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(WHEREUPON, THE FOLLOW NG PROCEEDI NGS

BEGAN AT APPROXI MATELY 1:30 P.M)

MR. BROCKMAN: Good afternoon. ['d like
to wel cone you to the Corps of Engi neers Finance
Center. |'m Tom Brockman, the director here. And
what |'d like to remi nd you first is, every Sunday or
every Saturday ni ght when you go to church, the
priests all ask for you to cut your cell phone off.

So, if you have a cell phone and it's on, 1'd
ask that you cut it off so you don't disturb other
people. | would |ike to again wel cone you to the
finance center. And you have been issued badges for
security reasons; | would ask that you confine your
activities to this roomand the room across the hall

We do have a presentation for you today. |If
you still feel you need to see the facility, we'll do
t hat by appoi ntnent after hours or on the weekend or
what ever you -- however we can accommobdate you.

Also, 1've given you an agenda on your desk that we
can foll ow.

I"d like to begin by introducing our panel
Dr. James Rich is our contracting officer for this

study. Dudley Smith is our contracting specialist,
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and Sherry Taylor is our legal advisor. [|'d also
like to introduce ny principal deputy director here
at the finance center, Ms. Cindy Blevins, sitting in
t he back.

And M. Lee Autry, who is the deputy director
for finance, and al so Pam Ki | dow, who is our
performance -- |ed our Performance Wrk Statenent,
which I'"msure all of you are fanm liar with, and
she'll also be giving you a briefing today, as wel
as Dr. Rich.

If you've had an opportunity to read a PWs
and | ook at our website, |I'msure you' ve realized
this is an accounting organization, and it's
basi cal |l y managed by accountants. So, you will hear
a |l ot of people say that accountants never | ose
argunents, they either change the formor restate the
rul es.

But | will say that our managers here in the
finance center, they do take our product and our
services seriously. They are always | ooking for
opportunities or seeking opportunities to inprove our
service or reduce our costs, but off the record
will also tell you, hey, that we've won it. So, as

we go forward here today, |I'Il also |let you know t hat
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we are a sustaining organization here. The Corps of
Engi neers has 62 operations worldwide. It has
headquarters in Washi ngton DC, nine regional business
centers or nmmjor subordinate conmands, including the
nost recent one in lraq, 42 districts, and six areas
of expertise, and this finance center being one of
t hem

And al t hough we are a sustaining organi zation
here, we are very famliar wi th outsourcing. For
exanpl e, our mailroom our managi ng departnent is
staffed with contract personnel, as well as -- this
organi zation, rather than having staff on board, wll
buy our service from another organization to reduce
our cost.

And we al so have an office in Huntsville that
supports our financial managenent system The
mai nt enance on the software for those -- those

financi al managenment systens are by contract.

I will talk alittle bit -- you'll hear
acronyns today, and I'll try to get -- governnent
peopl e are good with acronynms, and I'Il try to get

some of those acronyns out of the way. You may hear
USACE today, US Arny Corps of Engineers. You may

hear CORPS; that stands for Corps of Engineers or US
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Arny Corps of Engineers, and then you'll hear USACE
Fi nance Center, US Arny Corps of Engi neers Finance
Center, or you may hear UFC, which is an acronymin
an acronym used as US Fi nance Center, UFC.

So, you'll also hear CEFMS, Corps of
Engi neers Fi nanci al Managenment System You'll hear
CEEM S, which is our reporting system our Corps of
Engi neers Enterprise Management |nformati on System
and our two managenent information systens that we
mai nt ai n.

You'll also today, and if you haven't had an
opportunity to review the USACE webpage, you'll hear
the termmnmilitary and civil. Civil is referring to
our civil infrastructure, the nmaintenance devel opnent
operation and sustai ning our national resources and
our national infrastructure.

Those funds cone to us under the Energy and
Wat er Devel opnment Act as previously inplenmented in
'96, and then we'll talk about the mlitary on the
ot her side, comes to us through the Departnent of
Defense in a congressional preparation act.

And t hose synbols are usually 21 for Army, 97
for DoD. And then, of course, we have rei nmbursable

work on both sides that creates a buyer/seller
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rel ati onshi p where sonebody's buyi ng our service from
Corps of Engineers, or we're buying their service,
and we al so broker work between other activities.

So, all of the financial transactions for the
Cor ps of Engineers worldwi de runs through this
finance center. And we also, as | told you, we
mai ntain two autonated i nformation systens, financia
managenment systens we'll refer to as CEFMS and
CEEM S.

CEFMS is a detail ed cost accounting system
that maintains that financial information for both
civil works and mlitary, and we'll denonstrate that
today. What |'ve asked Pamto do, who is responsible
for our performance work statenment, is to develop a
presentation today that would give you an overvi ew of
nore or | ess |ooking at what our work | ooks |ike from
t he CEFMS si de.

It's not going to be detailed; it will be
limted, but you'll get a little bit of an idea of
what type of work our business process is through the
finance center. CQur first slide that we just left
really tal ks about one team one m ssion, one corps.
And that's what we're all about in the US Arny Corps

of Engineers. And at the bottomof that first slide
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it tal ked about the finance center providing
wor | dwi de funds and accounting, and that's what we do
here. For all of these operations worldw de, we
provi de their operating finance accounts. [|f you

| ook at our organi zation chart, this is the highest

| evel of our organization chart.

This office is directed by assistant
devel opnents. They are not in this building; they're
| ocated in Huntsville, but we're not |ooking at them
for this study. W're going to -- really, the study
is confined to -- we're going to |ook at the finance,
whi ch, when we tal k about finance, we're going to
tal k about accounting.

Accounting is -- accounting, we're going to
refer to that as reporting, and we're not | ooking at
accounting under this study. W' re |ooking at
finance, which we call our paying pallets: Accounts
payabl e, debt managenent, accounts receivable,
travel, and di sbursenents.

We have four bullets here; every organi zation
has a goal. The first one I'll put into sinple
terms, is Wal-Mart prices, Kodak quality, and FedEx
feed. And that's what we're about here; providing

t he best, npbst cost-efficient service in the
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Department of Defense. W are also trying to attain
consi stency in accounting operations and reporting

t hroughout the conmand. | would not say that we do
that a hundred percent, but we pretty well have it
down now between the financial managenent system

whi ch has had some flags in there, and our processes
here.

We are pretty consistent throughout the
command on our processes. The third bullet, | expect
it, my managers expect it, and our custoners expect
it after nine years, because they've had it for nine
years: Advanci ng technol ogi cal capabilities here at
the finance center.

We basically fall under three areas there:
| nprovenents in our financial managenent system
CEFMS, inprovenents in our business processes and
ot her governnmental accounting systens through U S.
Treasury or Federal Reserve or other agencies, and
al so our own business processes chains here in the
finance center, which sonmetinmes |ead back to the
financi al managenent system for those inprovenents
and cost reductions.

So, let's get into our mssions and

functions. Wen we're looking at this slide, we're

Al pha Reporting Corporation

10



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

basically tal ki ng about accounting here. Wen we get
down into this, prepare and submit quarterly USACE
Cvil Wrks CFO statements and notes, in the federa
governnment we're all |ooking for that Holy G ai
today called Unqualified Financial Statenents, and
we're trying to achieve that sane thing here.

We're pretty close, but -- | think we've been
close, but it's a very difficult thing to obtain
It's highly consumed us here, but when we think about
it, every financial transaction in the Corps of
Engi neers rolls up through this organization in
preparation, subm ssion, and supporting those
financi al statenents.

Now, it's not under this study, but
everyt hing that goes on here, and paying an
entitlenent, which we're really talking about, those
financial transactions roll up. So, we're under the
eye of auditors constantly here, |ooking at all of
our busi ness processes, even in those areas, to neke
sure we're in conpliance. Next slide.

Now, when we get into processing accounting
docunments, we're really into the area of what we're
doing this study for. Now, if you're famliar with

the governnent, it's a little different than on the
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public side. First of all, we have | aws and
statutes. And we're dealing today with the CFO we
have GAP, governnent accounting standards. W also
have the Fi nancial Advisory Accounting Board for
those things that do not fall under the -- that are
federal transactions that do not fall under Gap

Of course, we have our own internal agency.
We have our own DoD policies and regul ations that we
have to follow for the entitlenent paynments. Now,
nost of those are built into our financial managenent
system t hrough various edits and fl ags.

We have a very robust financial managenent
system | would say it's the best in DoD, and
probably one of the best in the governnent. But when
we get into commercial paynents, we're making all the
comercial and intra-governnmental paynents where
tal ked about that buying and selling and brokered
wor k between the Corps, all falling under commercia
as well as the intra-governental paynents.

We' re paying USACE travel ers approxi mately 12
to 15,000 vouchers a nonth is what we're paying, and
t hey expect a two-day turn around or |ess. Custoner
billings, we've had a |lot of custoner billings. As a

result of that brokered work and rei nmbursabl e work,
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we do a lot of reinmbursable work with FEMA on

hurri cane disasters. That creates that buyer/seller
rel ationship. It also creates collecting those

recei vabl es on the CFO side and reduci ng those

recei vabl es and processing those transactions quickly
and accurately.

And, of course, our IRS reporting. As a
result of our permanent change stations, we have to
do various reports to the RS and generate W2s at
the end of the year, and we generate approximtely
30, 000 1099s through our service system at the Corps
of Engi neers each year.

And we process all of the centralized
accounts through the Corps of Engi neers here,
centralized accounts neaning an activity that is used
by every Corps of Engineers activity. So, we pay
that cost out of here and then prorate that cost back
to the correct places.

Then we di sburse and collect funds. W
di sburse the Treasury checks via el ectronic funds
transfer to the Federal Reserve, Intra-governnmenta
paynments and Col | ections System which is a Treasury
system That's basically how | would equate it to

the activity. But we're not actually seeing a check
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we're sending it back and forth. And then we have
wire transfers. You will notice there there's no
cash transactions. W handle no cash. Continuing on
wi t h di sbursing, we do disburse in foreign currency.

We disburse in US dollars, Treasury checks
and el ectronic funds transfers, we disburse in Euros,
Korean Wbn, Japanese Yen, and Dani sh Kronur
Currently that's what we disburse in

Qur collections, we handl e negoti abl e
i nstruments coming in as checks or noney orders, we
have el ectronic funds transfers com ng in,

i ntra-governmental paynments and col |l ecti ons coning
in, and wire transfers. So, we have outgoing after
t he i nbound, as well as outbound.

Forei gn currency operations, we have foreign
accounts with different banks: JP Mrgan in Tokyo,
Cho Hung Bank in Seoul, Korea for the Won, and Bank
of Anmerica in Frankfurt, Germany for the Euro doll ar
So, not only do we have checks stocked in the U S.
Treasury checks, we have check stocks on these other
banks.

Okay. GCkay. | want to really key in on this
slide, on our CEFMS concept, and CEFMS is our Corps

of Engi neers Financial Managenent Systemthat |
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mentioned. | want to key in on source data entry on
this slide. Source data entry neans that the data is
entered in the financial management system at the
poi nt of origination.

So, in the governnment, if you're famliar
with the governnent, we have conm tnment accounting,
and we have obligations accounting, and non-public
that the public doesn't have. So, those transactions
generate activity at the commtnment |evel, they nove
into the obligation level, into the payable, and nove
through the systemas all integrated into that one
fi nanci al managenent system

And it traces itself back all the way from
t he di sbursenment so that we have --and the data is
only entered one tinme. So, when we conme down here
and |l ook at single source data, once that data is
entered at the origination point by, say, the
commitnment |evel, that follows all the way through
the system

It never has to be re-entered again. That
data is collected, all of the information entered in
the financial system W also have electronic
signature capability, SmartCard where we're signing

things electronically rather than hand signing.
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El ectronic Signature Capability is an in-house design
in our system It will probably be noving to public
key infrastructure in the next few years, hopefully.
On our automated travel, it's basically paperless
here.

It's integrated in the financial nanagenent
system It's uploaded to the Integrated Arny Trave
system for conputation, it's back downl oaded to a
system for a disbursenment. And our systens do give

us the opportunity for inproved busi ness process

changes.

These -- the center part there is -- we're
not -- really, they're on the slide. They're not
really -- they're listed as other Corps of Engineers

Aut omat ed financial nmanagenent systenms that interface
with CEFMS. Sone of them pass data; REMS is also an
ORACLE system so we share an ORACLE paynent.

RMS, which is a Resident Managenent
Information -- Resident Managenent system actually
passes payments from project engineers, which is
downl oaded out of that systeminto CEFMS.

This kind of gives you an idea of all the
systens that we're involved in. And these on this

side are internal automated i nformation systens in
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the Corps of Engineers; on this side are non-Corps of
Engi neers systens, starting with DCPS, which is our
payrol|l system That pays all our payroll
The only two systens on this slide that we're
really dealing with on this support agreenent would
be CEFMS and | ATS, | ATS being a conputation for the
upl oad of that data. [|ATS is the conputation. Next.
So, when we talk source data entry, that
source data entry over here is entered at an
activity, at one of those 62 activities, or one of
the sub-offices, and it flows through the financia
managenment system The el ectronic approval that we
tal ked about with the ESIG cards al so happens at the
work station at that installation, as well as here.
So, activities are entered as source data
activity out there as well as we're entering data.
They're el ectronically approving transactions, as
well as we're electronically approving them here
This is all handl ed through our CEAP network,
our Corps of Engineers enterprise informtion
structure. W have two processing centers that we're
tal ki ng about right here, and those are Portl and,
Oregon and Vi cksburg, M ssissippi. But the average

person here does not know whether they're operating
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at Vicksburg or Portland. It's immterial. Ckay.
Personnel security requirenents. O course, |'msure
fromthe PWs you're famliar with the National Agency
Check with Inquiries.

To come on base you have to have a DoD
service decal for a privately operated vehicle,
whi ch, you have to have registration, driver's
license, a conmpn access card which would be issued
by the Departnent of Navy here on the base, and then
proof of registration and insurance to get a decal to
get your car on the base.

Conmon Access Cards are issued by the Navy
here. Electronic Signature Cards are provided for
all of our enployees for entering data in the
financi al managenent system So, that's kind of an
overvi ew of how we operate in the Corps of Engineers
and what we provide as a service. Any questions?
Ckay. Pam-- no, Dr. Rich is next.

DR, RICH: Okay. Good afternoon. W're

ahead of schedul e, and hopefully we'll continue in
that vein. | nust have skipped the first slide.
This is -- this is the contracting piece -- this is

the acquisition piece that | want to wal k through

today. And as -- | want you to understand that the
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contracting officer is, as in any source sel ection,
and in an A-76 process, is a process nahager, a
deci si on maker on the process.

But as | walk through this, I want you to
understand ny role in this, and to nmake clear that
that roleis, | am-- | amnot a technical expert on
the PW5, and |I'm not an accountant. So, we can
answer those questions, but those sorts of questions
if they're posed will be answered by the PW5 team
and that's whether you ask that today or down the
road.

But we do have -- we do have an excell ent
system for getting your questions in, getting them
answered, and getting them back out globally to the
community of interest. So, you've already seen the
FedBi zOpps. In fact, you've already seen also the
RFP that went out | believe 14, Cctober, so y'al
shoul d have a copy of that RFP with the PWs in it.

So, what | want to tal k about and wal k
t hrough the process -- and we will have a question
and answer period at the end of the day, so | will
ask you to hold your questions, but I will be here
today to answer those, and you can contact me through

M. Smith at any tine, and we will respond to your
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guestions about the acquisition process itself. Two
points here, and | will talk a little bit about this
later. This is going to be a tech -- a |owest price
technically acceptable evaluation, and I will get
into that in depth in a future slide.

But you're going to be evaluated technically
for acceptability of your proposal, and you will then
be evaluated on cost. And the | owest price
technically acceptable offer will be the w nning
offer. The other thing, we put this on here, it's in
-- it's inportant that we, all of us, that we
maintain the firewalls between the PW and the MEQO

And, of course, that's ny job, and what that
really goes to is, that's a netaphor for insuring
that this is an honest process, that it reflects
integrity and it's above-board. |'Il give you ny
per sonal assurance on that.

I took this role on not for this particular
conpetition, but | amthe contracting officer for the
United States Corps of Engineers for all A-76
conpetitions. | have the sane charge, and | take
each of them equally seriously, but maintaining that
firewall, and overall maintaining integrity in the

process; nmaking sure that when you're dealing -- when
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you're dealing with me and when you're dealing with
the team that you feel confortable that you're
getting fair -- fair answers, honest answers, and
that you're confortable with the process.

So, | want to talk about -- these are the --
and you've all had a copy of the RFP, so these are
the evaluation factors that we will be discussing.
The first one is technical

I think this is laid out pretty clearly in
the RFP, and | will add, because this is a |ow price
technically acceptable acquisition, the factors are
not weighted. Oftentinmes that's a question, but
there's no weighting of the factors. You have to be
accept abl e on each factor.

So, no one factor counts nore than any other
factor. So, that's the overview on the technica
factor. Managenent, that's pretty straightforward
For those of you that do federal -- federa
acqui sition, we oftentines talk about the managenent,
organi zati onal capacity.

It's pretty straightforward in this RFP. By
the way, will copies -- can copies -- can copies of
this presentation be linked up to the website? So,

for those of you that are taking notes, this will be
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up there. | want to talk about past performance. W
do eval uate past performance, but the circuiter is
clear that we do not eval uate the past perfornmance of
t he MEQO

So, the MEO to sone extent for obvious
reasons will not be subnmitting data on past
performance, because they -- they as an entity do not
have a record of past performance, as would a private
sector service provider.

And there are a couple of those exclusions in
the circuit, and I1'll touch on a few of them ©On
experience, although -- and we'll -- we may handl e
this by anendnent, although the MEO i s not
specifically excluded in the circular, we do talk
about if the MEO has subcontractors over a certain
dol lar threshold and so forth.

We're going to issue you a clarifying
anmendnment on that having to do with whether or not
the MEOwi |l have to subnit data on the experience of
primary subcontractors.

But for the private sector service providers,
we have that in there, and I think, once again,
that's pretty straightforward. The cost factor, and

what | want to touch on here, | think all of you that
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are famliar with A-76, you're famliar wth COVPARE.
So, the technically acceptable offers will be put
t hrough COMPARE to arrive at a price, which will be
the proposal price

Once it's been processed through COVPARE
however, each of -- each of the offers that are found
to be technically acceptable, your price proposal
your cost proposal will also be assessed for
conpl et eness, reasonabl eness, and realism And that
will be by the cost evaluation teamthat will be part
of the source evaluation part.

Now, this first bullet 1've really already
di scussed. The second bullet, this is a service
di sabl ed veteran owned snml| busi ness set-asi de.
Because it is set aside for small businesses, there
wi |l be no subm ssion of subcontracting plights.

Okay. That's across the board. So, we won't

-- we won't be doing that. It's a firm fixed price.
The offers -- the offers will be a firm fixed price,
and the resulting contract will be a firm fixed
price.

Base period with four one-year option
peri ods, and we oftenti mes have sone questions on

this: The phase-in period for this conpetition is 90
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days. That 90 days does not count agai nst the
contract performance period. So, one way to think of
that is: There will be a phase-in period; it will be
for no | onger than 90 days, and the first ful
performance period, which will be year one of the
contract, will start on Day 91; okay?

So, it's going to be base year four option
years, plus the 90 days up front. W pulled a couple
of bullets out here, and you noticed in the RFP that
we identified a statenent that identifies the comon
costs. Those would be the costs that are comon to
all offers.

There is a separate CLIN. This is required
-- this is required by the circular. There is a
separate CLIN for the phase-in plan. That is the
plan that is associated with the 90 day phase-in
peri od.

So, you -- you provide -- not only do you
provi de that plan, but you cost it out, and that's a
line itemon the schedule, and it's consistent with

the circular. You have to provide a cost quality --

a quality control plan. Once again, this will be up
there. These are the sites in the RFP that will be
referenced. These are sonme of the other -- and |'m
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going to add one issue here: These are sonme of the
other requirenments that the agency tender is not
required to subnit, the labor strike plan, licensing
or other certificates, and we've already tal ked about
past performance.

Were this not a small business set-aside, the
MEO woul d al so not be required to submit a snall
busi ness subcontracting plan. But in this particular
case, no one is required. So, that is not an issue
here.

I want to go over these sonewhat carefully,
because | think it's inmportant for offerors to
under st and what these bullets nmean. Wen we say that
everything is in the RFP, I'm not standing up here
and telling you that it's perfect. That's why we
have these foruns; that's why we have pre-proposa
conf er ences.

We learn -- we learn fromindustry, and we
learn fromthe MEO where we have either made
nm stakes, or it's not clear to the point that it is

ambi guous and needs to be corrected so that everyone

can submt a better offer. But it's -- if it's not
there -- we believe it's there, and if it's not there
or if it's unclear to you, please call it to our
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attention in a tinmely manner, and we'll deal with it.
And when we issue a clarification, it will be -- it
will be issued to all. So, it will be out there, and
it will be public.

If we ask it, provide it. | don't think --
and | don't think that this will happen here, but |
have been -- surprisingly, | have been involved in a
nunber of source sel ections over the past nunber of
years, and we oftenti nes have sonmeone -- we ask for
something in a proposal, and soneone doesn't provide
it, and they don't provide it because they -- they
will make comments like, well, we didn't really think
you needed it. O, we had a better idea.

And | don't have a problemw th better ideas,
but because this is low price technically acceptabl e,
if you don't provide sonething that we're asking for
you know, that will be a weakness that may rise to
the level of a deficiency. Now, we'll cone back out
and ask for it again if it's a deficiency, but, you
know, it's inportant.

So, if we're asking for sonething, please

provide it. If you have questions about why we're
asking, you can submt that, and we'll respond to
that. 1'd like to introduce -- this is M. Dudley
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Smith here to ny immediate right. He is the contract
specialist on this, and for many of you, he will
become your new best friend, because he's the guy
that you're going to go through to get questions, to
get answers, and | can assure you that we all work as
hard as we possibly can to get the nessage back out;
to make sure that you understand what it is that we
want .

If you educate us on what we've got in the
RFP that needs to be changed, we change it, we get it
back out. But Dudley is the go-to guy; okay? That's
why he's got his phone nunber up there. 1'Il give
you mine at the end. But that's the plan of attack
here: Go through him and he will get it out. He
will get it out to all of us, and then we'll get back
to you.

Don't anybody be |l ate, please. It just
conplicates ny life. W give you -- you know, you
know exactly when it's due. And fromtine to tine,

t hi ngs happen. You know, we're getting into -- now,
we're going to be getting these things back on --
flash a schedul e up, but we're going to be getting
these back 10 January, so it's the mddle of wnter

Weat her night be an issue. Take that into account;

Al pha Reporting Corporation

27



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

28

we do, too. We're not unreasonable, but, please, try
to get everything in tinmely. | -- this next to the

| ast bullet really should be obvious, but the -- |
have a tremendous faith in the process that we use.

I have had nothing but good experiences with
the quality of the people that we find to sit here on
these boards, their integrity, their conmtnment to
doing it right. And | just want you to know t hat
what we -- we give these people a source selection
pl an, and that becones -- that becones their Bible
for howto do it.

There's no other agenda; there are no other
factors. \What you see -- what you see in that RFP is
collected in the source selection plan, and that's
what that group of people are going to use. And
that's all they're going to use.

So, it's really inmportant for all of us in
this process to have sone faith that that, in fact,
is true. And all | can tell you is, that's what | do
every day, is to make sure that that is the case.

Yeah, | nean, you have to respond to all of
the factors; okay? So, unless -- unless, as in the
case of the MEO, there are factors that you are not

required to respond to, and you will know that.
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O herwise, if it's inthere and it's a requirenent,
you need to respond to it. If you don't -- if
there's sonething about one of the factors that you
don't understand or you want sone clarification on
that, please contact M. Smth.

This is the updated acquisitions schedul e.
We're currently -- | guess the inportant date for you
is January 10. Right now | don't see that noving
either direction. W' Ill see where it -- we'll see
where it goes fromthere. Okay. | -- you can wite
t hose down.

Once again, this will be out -- we'll hang
this out there and link it up so you can get to it.

I would -- as | said, please go through M. Snmith,

but if there's sonething where you discuss with him
and you need a contracting officer's decision, or you
need to talk to the contracting officer, please do
so.

And | -- | answer my phone calls; | respond
to emnil. |'ve got a Blackberry, so |I'mjust as much
a slave as nost of you are with that. But don't
hesitate -- if you' ve got a question about the
process, please don't hesitate to bring it up. It's

a formalistic, |legal process. Tineliness natters.
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But we're nore than happy to do everything that we
possibly can to nmake sure that you fully understand

what it is we're after, and what we're expecting of

you to submit in your proposal. So, with that -- and
now we're really ahead of schedule -- Pam are you
up? Geat. And we will -- we will take questions at
t he end.

MS. KI LDOW Okay. MW nane is Panel a
Kil dow, and | was the PW5 team | eader for this
accounting support contract -- service contract, and
I"'mgoing to start right off where he left off and go
backwar d

We rel eased our public announcenent on the
2nd of March, and PWS team started training and
devel oping their PW5 on the 22nd of March. The PWs
team consi sted of ne and Mary, and that was pretty
much it at first.

We did get contract support fromCITEL with
Bruce Bright (PHONETI CALLY) and Bob Pal maroy, both
very good contractors. W also had a reach-back team
t hat hel ped us gather information, and we had a
customer review teamthat revi ewed everything we did.
So, we've been | ooked at. The scope of the study is

the director of finance, and Tomtold you that
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earlier. That consists of the accounts payabl e

di vision, travel division, but we're only | ooking at
tenmporary duty travel, not PCF travel, the accounts
recei vabl e di vi si on, debt management division, and
di sbursi ng divi sion.

We have 62 support sites, one headquarters
of fice, nine division offices, 42 district offices.
We have four |abs, but we have one consolidated CEFMS
dat abase for all four |abs, and we have six centers
of expertise, which, the finance center is one of
t hose.

We al so have nunerous of fices under each one
of our district offices, such as recreation sites at
our damsites, O&M sites (PHONETI CALLY) at our dam
sites, and our navigation sites where you see the
bar ges going up and down the river.

Every single one of these cites have CEFMS
access. So, when we talk to people out in the field,
we're talking to everybody over the country,

t housands of offices, thousands of different
di sciplines, different soci oecononic backgrounds and
everyt hi ng.

So, we really do get involved with a |ot of

di fferent people. Qur data collection was -- our
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basel i ne year was 2004. W used the 2004 CEFMS
dat abase to query informati on about how many
transactions we do and the type of transactions.

We al so keep internal reports and databases
that we use to gather information. W took physica
counts of the docunents we have on file here, and we
did a three nonth tally sheet figure that we couldn't
gat her information any other way, and we actually sat
there and tabulated it every time we did it for about
a three nmonth period. It ranged different for each
of fice.

So, we also did interviews with key enpl oyees
to find out what the processes were. |In the PW5 we
said that we were going to furnish property and
services. W're going to furnish the facility; we're
going to furnish equi pnent and supplies for you to
have at your desk and everyt hing.

We have software, we have access to databases
such as CEFMS and CEEM S, which we tal ked about
earlier, and then I ATS, which is not a Corps of
Engi neers database, but we have accesses to that,
numer ous Treasury databases, all kinds of databases
that you'll be able to access. And we'll have

i nformati on managenent support. This is our
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facility. You probably saw it when you wal ked in the
door. Look famliar? Okay. And it is a gated
facility, a secure Navy base. You have to sign in as
a visitor. You're given a badge, and the badge can
access you through certain doors, but not all doors.

And now we're going to try sonething new.
This is our building in 3-D, and what we have is
bui | di ng accesses. You can cone in through the two
back doors, which we have a parking | ot back there
and a parking lot on the side, and if you conme in
through the main entrance, that's the door where the
guard is.

But you have to have badges for any of those
doors; they're all secured access. And then we also
have conference facilities. Each director has their
own conference room and it has a capacity of about
ei ght people. There are four of them

And then we have a division conference room
Each division office has a small conference roomthat
seats approximately six people. This is usually used
for, like, small tasks or counseling sessions or
things like that. W also have the executive
conference room which is Tonmls conference room and

it has teleconferencing, video recorders so you can
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gi ve presentations, conputer access to CEFMS or
CEEM S, what ever you need, the internet. The genera
rooms, conference roons, the multi-purpose room and
the general conference roomare basically for |arger
gat heri ngs of people.

Then we have a standard room which is what
we're in now, and that seats about 250 people. And
then also in the facility we have break roons, which
the main cafeteria and the two small break roons are
where we keep coffee pots. Each one of these have
refrigerators and mcrowaves in them

And we al so have outside break areas, and you
see at the top there there's a gazebo at each one,
and there's two non-snoking and one snoking. And
that is our only designated snoking area on the
facility.

We al so have -- the areas that we're going to
be | ooking at are disbursing, which is |ocated --
that's a secured office. You have to have your key
card coded in order to get in there.

Not all our key cards are coded. |If you go
into that room you have to be escorted through that
roomif you don't have access to it. And then we

have accounts payable division, which is up in the
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back corner, travel division, and debt nmanagenment and
accounts receivable are in the sane -- in the sanme
room Two separate divisions, but in the sanme room

And these are all the areas where the SP, the
service provider will be working, co-working with, at
the sane time. And then we have a few -- this was
just a governnent funded facility that we have of
conference roons, just to give you a better idea of
its capacity. If you need to use the conference
facilities as a service provider, you would just
schedule it through the main -- the office.

Li ke, if you needed the executive conference
rooms, you would contact the main office, they would
contact the executive office. So, its basically
scheduled |i ke that. There's nothing in there.

Okay. This is our training room W have
two training rooms. W have 20 conputers in training
room each. We have CEFMS access, CEEM S access,

i nternet access. W do self-paced |earning training
in there, and it also has -- so you can do it as a
group, it has the video equi prment and everything you
need in there. W do our STL training in here. This
is what our typical cubicles |ook |ike. They're 48

square feet, 8x6, and each one of themw |l be set up
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with a conputer, a nonitor, a CPU, a npuse, a
keyboard, a tel ephone, and all supplies that are
needed.

This is our break room where we have a |unch
room and there's tables set up. There's also
vendi ng and refrigerators and m crowaves that you can
use. And then these are the back rooms where we have
the coffee pots set up. And this is an outside break
ar ea.

Then we al so have parking. W have
sufficient parking. W have 480 spaces. Fifty of
them are reserved for handi capped, enployee of the
nmont h, enpl oyee of the quarter, and managenent. And
-- sorry about that. Ckay.

Like | said, we're going to provide a CPU, a
nmonitor, a keyboard, and a nouse. W have tel ephone
with voicemail services. Qur voicemail service is
Audi x. We have joint use equipnent in each room
whi ch consists of copiers, facsimles, printers,
check stuffers, and disbursers.

Al so, we have high speed printers. They're
all connected to the internet so you can connect to
any printer in any roomfromour |INET. OQur

government furnished software, currently we're using
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M crosoft Ofice Suite XP 2003. W have Wrd, Excel
Power Point, Access which we use. W have M crosoft
Qutl ook 2003 E-mmil. We also have internet access,
and we use a Hi ghland On-base Client |maging Software
to do checks and di sburses -- checks and deposit
slips.

These are sonme of the databases we use. The
first few are Corps of Engi neers databases. The |INET
is a USP dat abase, which is the finance center, and
then you have the | ATS, CASH-LINK2, Fedw re, GOALS,
| PAC. M ndterm Secured Shell Conmunications is what
we use to access SQL -- standard query | anguage.

And then we al so use PowerTrack for our
transportati on vendor on-line paynent system And we
have -- WEB DMS is also a UFP system It's where we
manage all of our invoices as they conme in so that we
can key themto record mai ntenance, and we al so have
access to the web invoicing system WN, so that
peopl e can submit their invoices on-line to be paid.

We don't have too many that do it that way,
but we do have access to it. CQur information
management support are responsible for set-up
rel ocation, and disposal of all equipnment. They do

probl em resol uti on such as mai ntenance nal function --
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| nmean, equi prment mal function, database nmal function
and software problens. This is our |INET, and as you
can see, you can access CEEM S, CEFMS, M ndterm
which is our SQ program

We al so have the hel p desk on here, and the
WEB DMS system So, npbst of our systems, interna
systens, are there. And then it al so gives pertinent
i nformati on, as you can see, that the sourcing is up
here so that our enployees stay abreast of what is
going on in the study.

This is the -- further down on the page, |
couldn't fit it all on one page, but it has itens
t hat enpl oyees mi ght want to know about, job
opportunities, bi-weekly reports. And then we al so
have the inner-office.

You can click anywhere on that space and it
will take you to the different databases that we
have, internal databases, and then you can instal
any printer on your machine, and then we al so have
trai ning opportunities.

VWhen you click on the inner-office space, it
will give you this screen, and then you can use the
one you -- decide which one you want to go to next,

and it will take you to the different databases that
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we have. And you have to have access to it. It's
managed by our information managenent office, and you
have to get access to it. There's a |list of about
probably 20 different databases, and | only have
access to four. So, that shows how inportant | am

This is our problemreporting system |If
you're out of toner, you can just click on there, and
you' Il get a screen that shows you the building
| ayout, and dependi ng on which printer needs it,
needs -- which printer, fax or copier machine needs a
new toner, they will bring it to you. They have al
of the information tied up so that it just tells
automatically.

They don't have to call and ask you what kind
of printer or anything like that. And then it wll
tell you if you have a card problem that's what you
woul d use. If your SmartCard is | ocked, lost, it
gives you instructions on howto fill it out and you
can subnit a report.

There's al so various CEFMS hel p and genera
conmput er help, and then al so for maintenance
requests, like, health and safety requests, and other
requests. And here's the formyou would fill out.

It's on-line, and based on what you picked, it wll
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go to the person who's responsible for that
automatically, to the desk help, and they're usually
there within five mnutes unless everyone is
submitting one, and it nmake take ten. This is our
CEFMS |l og-in screen. You can log into CEFMS or
CEEM S from here.

As you can see, on this screen right now
there's 62 databases. Each one of those represents a
di fferent database in CEFMS. At the end of the year
we cl ose two of our databases; we close Gl and G2,
which are two of our pre-consolidation |ab sites.

U3 will probably be closed -- it's schedul ed
for closing, because everything is going to go
through U4, which is survey, registering and
pur chasi ng devel opnent center

So, once you go into CEFMS and log in, and
you press on one of those buttons and you'll get this
screen. It has to stay open the whole tinme. And
then you're given a password and an | D by our
Director of Administration initially, and then we
have a website where you can go out and change that
password. You're given a |log-in password, but your
UNI X password and your ORACLE password you can change

to whatever you want it to be so you can renenber it.
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And then once you sign in, you go into CEFMS user --
you have to either register with WnSig or you have
to use your card to get any further

So, once you choose to register with WnSig,
you would go down here to this little icon at the
bottomand click on it, and you'll get that little
square that cones up, and then you go to basic
package, manual registration, and it will give you
this screen, and you just push it.

And if you choose to use your card, you'd put
your card into the reader, and it will ask you for
your pin nunmber. Enployees are given a card -- if
they're required use these capabilities for the job
that they're doing, then we give thema card, and
it's just -- it's used by the Departnent of -- or
Di rector of Admi nistration.

They're usually good for three years unless
you have certain authority to, you know, like to --
sonetines they're only one year. The SP will
probably not have -- by SP | nean the service
provider; | got so used to saying that when we were
doi ng reports, and it just keeps com ng out. But
anyway, the SP will probably be given three year

parts. This is the CEFMS main log-in, and CEEM S is
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pretty nmuch the sane. You get the sane w ndow,

except it says CEEM S Production Application, and you
use the same password that you have for CEFMS, but
there's no need.

That's what we use to inport upward to
headquarters. It also has this little button down
here, UFP |l ocal reports, and that's what the -- the
service provider woul d you use nost often, because
it's just different transmittals and you can run
report tine, and things to do research

So, that's -- for the nobst part, the people
in support services would use that. And that's used
-- that's in CEEMS. W also have our technica
library for the PWs out on the web page.

This is our web page. And if you -- okay.
You go to this on the bottom click on that, and then
you'll get -- either you can go to the Baltinore
district, which is the website where everything wll
be, presentations and everything will be there, or
you can go to the technical library.

And when you go to the technical library, you
can see that -- it gives you, like, links to the U S
Code, the Code of Federal Regul ations, Departnent of

Treasury Regul ations, and publications. And these
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are all docunents that we use at the finance center
In other words, they're bank publications, and it
al so has DoD, Corps of Engineers, the joint trave
regul ati on.

It has forns out there that you can use. Any
forms that we have listed in the PW5 shoul d be out
there. And then when you get to the bottom you will
see that we have our internal SOPs that we use, and
those m ght be hel pful in determ ning things.

So, anyway, that's our -- that's our
technical library and software. Okay. W' re going
to go into accounts payabl e division, which is the
first division in the PWs. It's C5-4.

We're a world-w de paynent office. W do
commercial contracts and | ocal cooperation
agreenents, and we disburse in U S. Dollars and four
other foreign currencies. W receive our --
everything, invoices by U S mil, by email, by
facsimle, and also the DFAS Web I nvoicing System

We have -- currently we have a contract for
our mailroom and our imaging services. Wen it cones
into the mailroom they automatically stanmp the
invoice with the official paying office and officia

stanp date. That's -- the stanp date is what we'd
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use in ternms of, as long as we're listed as the
paying office on the contract, that's the date we'd
use as receipt for the pronpt payout criteria.

And then they inmage it; which, we keep an
i mmged copy of all invoices here for the required
anmount of time. You can -- on the WEB MDS system
you can retrieve it by contract or ob -- we call it
obl i gati on nunber here, but you guys woul d probably
call it contract number, the contractor's name, the
i nvoi ce nunber, or the invoice date or the day it was
recei ved.

And once they imge them they put theminto
bins for accounts payable to sort at least twice a
day. When it gets to accounts payable, they sort
them by order of inportance, and then they process
theminto receiving reports as available. They
process that first, and then if they have to research
anything in CEFMS to get the receiving report or to
get contacts out of the receiving port.

They research the invoice in Status dot 1,
which is the status obligations table, and that's how
then they validate the obligation and that funds are
there, and also, which is to deternmine the status of

the receiving report, and verify the vendor
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i nformati on such as the paynent address and the unit
cost. Now we're going to do a little CEFMS
denonstration. W're going to use our test database.
This is our test database, so it's not a production
dat abase. So, typically Jereny would not be signing
inwith my card. So, it would pop up in ny nane, and
he woul d not have that access. So, I'll let you know
t hat .

But first you would go -- okay, this is for
the invoicing process. Financial managenent
functions, and then financial managenment Nunber 3.
Now, you can either type this in, push the button or
type it in at the bottom down where it says go.
Expendi tures and di sbursenents, invoicing functions,
and then we're going to create a database.

So, when you go in here, the first thing
you're going to do is hit F9, F4, F2. And that
brings you to the obligation screen. Obligations are
set up by the supported activities.

So, we have nothing to do with obligations.
We can't obligate noney; we can't change
the obligation in any way. They have to do it in the
CEFMS system thensel ves. So, when we type in the

obl i gati on nunber, he's going to hit F3 to query it,
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and typically it goes |like that. But, of course,
today it wouldn't. So, when it comes up, you --
sonmetimes you mght have nore than one delivery
order, and you'd have to make sure you pick the right
delivery order, you'd hit the select key, and then it
pulls in your obligation information.

That obligation information cannot be changed
by anybody here at the finance center. Then you go
down, and it automatically gives you a sequence
nunber and your invoice nunber, because that's the
23rd invoice in that obligation. But you're going to
go ahead and put in an invoice reference nunber as
the invoice, that's on the invoice, the nunber that's
on the invoice.

And t hen you use your invoice date and your
i nvoi ce receive date, which was stanped on your
i nvoice when it came in. W're just going to use
today's date just to be sinple. GCkay. And then when
you go to the paynent -- pay office ID, that is the
vendor .

And the vendor is also | oaded by the
supported activity, so there's no way we can change
that information. |If you hit F4, it will take you to

a list of vendors. These are -- this is the vendor
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IDup at the top for these obligations, and these are
the addresses that they have avail abl e under that
vendor .

So, you have to make sure that that address
mat ches to the invoice. And then you just hit
select, and it puts the information in there. You
can put in discount days if there's di scount days
i ndicated on the invoice, or -- along with the
percent age of discount.

And then you can put in any remarks, like if
the invoice was late coming in, or if the district
call ed you and asked you to pay it early, or whatever
i nformati on you need to put in. You can put that in
there, and then you would put in F4 here to query up
the line itemns.

These line itens are on the obligations, so
it's a supported activity, and it cannot be tanpered
with by the finance center. You select the line item
that you want that's in accordance with your invoice,
and when it brings it in, this is a bulk lunp sum
line item

It has no unit price or unit quantity there,
SO you can just put in any ampunt that's on the

invoice that's left on that contract. And we're
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going to nake a dollar paynent here. Then if you

want to put another line itemin, then go in there
and hit F4 again, go down to line item marked, and
this one is a quantity.

It has one quantity left on there. These are
all the invoices that have been processed before.

You can change the unit price if it's a different
price, and then change out the noney automatically.

Then it calculates it, and then you just hit
save, and you just created an invoice. And that's
with your signature card. So, you do need signature
capability to create an invoice

And then after that, you would go in and --
what ever report you just called in, it would match up
all the receiving reports on there, the invoices that
we just created, and then they would go to
certifications. And this little screen, you just hit
start, and it goes pretty quickly.

It depends on how many invoices there are out
there, the size of the database. But it's usually
fairly quick. And you don't have to sit and wait for
it tofinish. It used to be that we had to sit and
wait for it to get finished, but they've put it on a

si de server, so now you can go out and you can | eave
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that screen and go create nore invoices, and it wll
keep going. And then after you can print out the
report, send the invoice out to the certifier.
Certification is not part of the study, so
certification would go into the government side of

t he house.

Okay. So, the service provider will be
responsi ble for sorting and distributing al
docunents received, creating invoices, review ng
CEFMS error reports, running and review ng receipt
voucher | ogs, which we've tal ked about, and preparing
daily disbursing transmttals to nake sure that what
we said we were going to disburse on those days
actual ly went.

Types of problens they encounter are: That
there is no receiving report, they have to go back to
the district and ask themto |oad the receiving
report if they actually received it, or, if you have
a receiving report out there but you don't have an
i nvoi ce, you have to go back to each of the
contractors or the district and ask them for a copy
of the invoice so that we can get it into i mgi ng and
pay it before we pay the subsequent ones, or there

could be an obligation nunber that is nissing or

Al pha Reporting Corporation

49



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

50

i ncorrect, address changes where you'd have to go
back to the district, and insufficient funds. So,
you can see we need to call the district a |ot
whenever we have these probl ens.

And especially in custoner service you have
to be able query the systemand find out who you're
going to contact. You have to be able to explain to
them So, it does take quite a bit of interaction
bet ween the enpl oyees here and the support activity
and the vendors and ot her governnent agenci es.

So, it can get quite extensive. W're going
to move on to Travel division. Their nmissionis to
process and certify the travel settlement vouchers
for USACE enpl oyees.

We do -- here at the finance center we do
TDYs, tenporary duty, we do PCS, pernmanent change of
station, and obviously PCS is not in the scope of the
study. For both of those we have people going in the
Continental United States and outside of the
Continental United States.

Their mssion is to interpret various trave
regul ati ons, provide adm nistrative procedures and so
forth, ensure internal controls are in place with the

activities, to conpute the anount due to the
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traveler, and to ensure proper docunentation is

i ncluded. So, what they do is when enpl oyees return
fromtenmporary duty, they present their vouchers

t hrough their |ocal CEFMS dat abase.

Travel settlenment vouchers are downl oaded
from CEFMS to | ATS every day, and you do not need
ESI G capability to download files. So, what we're
going to do here is actually show you on the screen
because we don't have a test |ATS database to get
i nto.

So, basically you go to the travel -- from
the financial nanagenent maintains, you go to travel.
We go to financial and then -- never mind. And then
you go to travel. And then you're going to go to
| ATS interface. And then you're going to sel ect
Nunmber 1, extract voucher date and DL to |ATS.

So, once you go in there and you save it,
when you say okay, it will popul ate the nunber of
vouchers that are on that database. You'll have to
accept it by clicking on the box. Download tinmes are
very short in CEFMS |S.

And then you're going to transfer files. So,
you woul d check off on the user tools and then hit

transfer files. Now you have to sign into your |ATS
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dat abase. The director of administration will also
gi ve passwords and user nanes out to everybody that
needs access to the | ATS dat abase.

And then you just go through sone | o0g-on
procedures. \When you get to the | ATS main nmenu, what
you're going to do is click on inmport, and in inport
you will get these two sub-nenu itens, and you want
to go to inport request from non-IATS system option

Select files to inport by clicking on them
That's what you just downl oaded, and then you'll go
up to the top tool bar, go to View, and hit Exam ner
functions. And then you go into Grab Bl ocks, which
are the blocks you're pulling over.

It gives you a list and you tell them which
one you want to get, and you click okay. And then
you have to confirmyour password, |ATS password
again, and then you go to Process Bl ock

And this will allow you to see individua
travel vouchers, and each one of those has a voucher
and -- | nean, a social security nunber and the nane
to give out for security reasons, and the trave
voucher nunmber. And then you're going to go to
Vi ew Modi fy, and then you can click on each one of

these tabs at the top, and, you know, verify that the
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data is correct. For the remt to tag, you're going
to verify the traveler's mailing address. For the
Advance/ Accrual s, you're going to check and make sure
that the travel order advances -- they had no trave
order advances or prior paynents.

Entitlenent, you're going to itemze -- it's
an item zed |ist of the anpbunt that each traveler is
owed, and then total anobunt owed to travel er by
cat egory.

And then, Remarks are comrents the traveler
made about what he did that may be unique to that
system Once it's verified, you pass it off to the
-- vouchers are printed off and pass it on the
certifier, which is, again, a government enployee.

And the types of problens that they have can

be inconplete itineraries, overlappi ng days on the

voucher, unclear remarks -- they didn't make it clear
what they were trying to do -- inproper input,
non-rei nbursable itens clainmed -- you have to go back

and tell themthat they can't claimit on their
travel docunment -- and constructive cost not
provided. If you decide you want to -- you want to
drive your car instead of taking an airplane, you

have to prove it's nore cost-effective. And under
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the PWS service provider responsibilities includes
processi ng tenporary travel vouchers, processing
requests for travel advances to TDY, and creating
billing to recoup overpaynents. So, that's travel.

Accounts receivable division. In accounts
recei vabl e, they nmnage the collection of current
debts owed the U.S. governnent, they generate and
certify current accounts receivables, they record and
certify all governnment obligations, and they make
demands for debt paynents in witing.

Their mssion is to process PROSPECT training
bills, which is out of Huntsville, Al abama, generate
docunentation for all current manual bills, generate
supporting docunentation for applicable custoner
orders that contain a command indicator code. Now
anot her denonstrati on.

We're going to create a bill in CEFMS. W
just wanted you to be able to see how sinple it is.
We're very proud of it; it's the best. That's really
true. Okay.

We're going to go to financial nanagenent
functions, and then go down to financial managenent,
and assune and di sburse, governnent billing

functions. Once you -- once -- actually, once you
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get in here and do your nenu, you'll get used to
these up at the top, and you can just type that in as
your Smart Screen, and it will go right there and
you'll not have to go through this.

Create update governnental billing. Okay.

So, what he's going to do is F9 -- F4, and he's going
to query his obligation. It goes in that query node,
so he doesn't have to -- you can use the wild card in
CEFMS, so you can use either the percent or type in

t he whol e docunent nunber.

And it pulls up the docunent, and it's just
like in the invoicing process; this is created by the
district. There's nothing we can do to change it.
Okay. We're going to change this to an I PAC. | PAC
is Intergovernnental paynment and coll ections systens.

It's a government-w de system and all -- so,
it automatically pushes and pulls noney back and
forth between agencies. |PAC trace nunber, put in
off the bill that cane in that they, and then you can
put remarks in if you need to, put in a reference
bill nunber, and then we're going to put in the date.

And it automatically popul ates the date. You
can change that date if you need to, but it

automatically popul ates the paynent due date. And
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this is the sane thing. |[If you put in a paynent
address, F4, you'll get a list, and it will tell you
this is USACE -- you can narrow down through these

various addresses if you need to to check for the
conpl ete address.

So, you select the one that you want that is
correct, and then you're going to check the little
box on the side for that line item There could be
multiple line items on here, so you only want to
check the itens you want to pay this bill for, and
then you put in your amobunt. And then you hit save,
and you've just created a bill

Okay. And when it does that, it's verifying

the signature on the card. You can also follow al ong

on the bottom on the green |ine down there. It

gi ves you instructions on what you should put in
those blocks if there's a list of different things
you can put in there.

Okay. Types of problens they encounter in
accounts receivable are insufficient funds, incorrect
reference obligation, mssing obligations, incorrect
agency | ocation codes, or incorrect nethod of

acconplishments. And in all of these cases, they

have to contact the district in custonmer service, you
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have to go back and find out what's going on, |et
t hem know t hat, you know, we need to get this data
before we can process it.

The service provider responsibilities in the
PWS are: To sort and distribute all docunents
received, process intra-governnental bills in CEFMS,
process PROSPECT training bills, review, identify,
and initiate followup collection action for current
account receivables, record and prepare GOALS2 bills,
and prepare daily disbursing transnmttals.

These are the key points that are listed in
the C5 for each different area. The difference
bet ween accounts receivabl e and debt managenent at
the finance center is that accounts receivable
consists of interpreting and inplenenting policies,
devel opi ng busi ness processes, and perform ng daily
operations over the recording, reporting, and routine
coll ection of debts on or before the due date.

The debt mmnagenent is the sane except for
it's for delinquent debts, anything past the due
date. For debt managenent, we use accounts
receivabl e reports, or the managenment tools, and help
i nform DoD deci si on makers the value of the debts

hel d by the Corps, and actions taken to enforce
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collection. Their mssionis to followup in
accordance with regul atory gui dance, to establish
aggressive strategies consistent with statutory
authority, exercise due process, and return debtor to
the current paynent status, or nmaxinm ze the
col l ection of the debt.

We have public debt and we have
i ntra-governmental debt. Qur public debt is
i n-service debt, out-of-service debt, contractor
debt, which consists of revenue generating
agreenents, water supply storage contracts, or vendor
over paynents.

Qur intra-governnental debt is within DoD.

We can have it between two Corps activities, or other
DoD, neaning Airforce, another Army. And we al so
have outside DoD, other governnent agencies, such as
USACE, or Department of Treasury, or Homel and
Security.

W wanted to define non-delinquent debt and
del i nquent debt. Non-delinquent debt is current
recei vables. They're due within the next twelve
mont hs following the end of the reporting period. W
al so have non-current receivables, which are not due

within the next 12 nonths followi ng the end of the
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reporting period, which is our |long-term water
storage contracts. And then we have delinquent debt,
and that's receivabls unpaid for nore than 30 days
fromthe date of the -- the billing date.

So, debt nmmnagenent is -- their processes
i nclude sendi ng demand |l etters for debt over 30 days
old, ensuring due process via letters, contacting
debt or by phone, aggressively researching other
methods if they can't get them by phone, providing
supporting docunentation to custoners upon request,
and providing conparison of billing history to
cust oner paynent history.

If we cannot get -- contact a debtor, we're
unsuccessful, then we have to either use disposition
or wite-off. W have -- for disposition of debt we
have our civil funds. W have to prepare civil funds
to transfer to Treasury, and these are the criteria.

And then for the mlitary funds, we prepare
them for transfer to DFAS Col unbus, and they have a
little bit different criteria. Wen we wite-off a
debt, we determne if the debt was greater than 50 --
if there's a greater than 50 percent |ikelihood that
it's going to be uncollected, then we work with the

supported activity to nake that determ nation.
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That's for the public debt. And then for

i ntra-governnental debt, it cannot be witten off.
The agency has to explain -- | nmean, they have to
have a really valid cause for non-paynent, but we can
adjust it.

There are reasons that we have di sputed
bills. The valid reasons are: Lack of supporting
docunentation, no authority to bill, non-receipt of
goods or services, and duplicate billings. This is
an open itens report that they use in debt
managenent .

It has the debtor, the funds site, the age of
t he accounts receivable, and they use this to
research their information. And then we also have
the custonmer order billing lists, which shows their
hi story. And as you see here, they don't have
anyt hi ng out st andi ng.

Types of problens they have are: Supported
activity established the obligation incorrectly,

i ndi vi dual out-of-service debt was transferred to UFC
by DFAS, or debtor no | onger works for USACE and has
an outstandi ng debt. So, for each one of those they
woul d have to contact the district, try to find out a

way to collect the debt. And also for debt
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managenment, we don't really do any kind of creation
in CEFMS; we use the system data from our current
application, so we don't have a denonstration for
that. There's a lot of researching and anal yzi ng
dat a.

Di sbursing division manages the di shursenent
of all properly certified liabilities for the Finance
Centers' Supported Activities. W have five
currencies: U. S. dollar, Korean Wn, Japanese Yen
Dani sh Kronur, and Euro dollars. And we can disburse
by EFT or Treasury checks or wire transfers.

And they al so manage all inconing cash
transactions; any time these funds cones in, they
have to make sure they're accounted for and deposited
into the correct account.

They effectively safeguards all public funds
pl aced in the custody of USACE Supported Activities,
and they manage the processing of Intra-governmental
paynment and col |l ecti on processes, which we tal ked
about, | PAC.

And now we're going to do a collection. So,
we're going to go financial managenent functions,
financi al managenent, and go to billing and

coll ections, and coll ections, Nunmber 3. And |like
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sai d before, you can use that menu IDto type it in

at the bottom and it would go automatically to this
screen. Collections, okay. First we're going to go
down to this synbol and put in 8736.

That's our civil presentation synbol. W
al so have a mlitary, which is 8735. And our pay
met hod, if you hit F4, you get a list of the
different types of pay methods that we have. We're
goi ng to use bank draft disbursenent up there.

So, you can also query that up at the top if
you wanted to if you had a different one. Pay
reference number is the check nunber that you
received, and we're going to do $10,000. And it wll
tell you if you try to pass a bill that you have to
have in there.

And |ike | was saying before, down here on
the bottomit tells you what you're supposed to enter
in. And we're going to do a performance bond. So,
you type in performance bond, and it gives you extra
space if you need it, and then go down to collection
type, F4, and you can see we have tons of collection
types. You can hit F2 and type in if you know what
it is, go ahead and type it in. Go over to the

description if you have a better idea of what the
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description mght be. H't F3, hit enter to select,
and there's supposed to be a bunch of stuff com ng up
there today, but it's not coming up. It did come up
t hi s norning.

Anyway, you would get sonmething here. It is
a test database, and they just recently upgraded. W
were kind of afraid sonmething like this m ght happen.
So, anyway, you would put in your type, and we'|l
have to get out of this, because our table is not
| oaded.

And then you would go on and hit save, and
you woul d have a collection. And you would tie it to
t he deposit. And typically, that would not happen
Okay. So, the types of problens that they encounter
in disbursing is failure to receive proper
docunentation in a tinmely manner

Di sbursing cones in at, like, very early in
the norning, and so they need to have all of their
docunentation quickly so that they don't send out any
checks through the mail or anything.

So, anything conming fromother offices, |ike
if travel has a special handling that has to go over
by a certain tine and it doesn't go over there,

there's a possibility that the check goes to the
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wrong vendor or something like that. So, we try to
avoid things like that. |ncom ng paynents are not
properly identified; so, they don't know where to
apply it to, out of balance with the receiving

of ficers voucher, ROV, which is done at the distance
level, and if he does an ROV and we go to collect it
and it doesn't match up, then we have probl ens.

We have to go in and find out what what's
wrong and contact the district. |In-process changes,
if for sone reason sonebody needs to change sonething
in the UFP, then they need to do a Treasury check and
stop the processing and change it. It can cause
del ays or problenms. And if the wong information is
provi ded in the back-up docunentation

And all of these things, for the nost part --
the first one is going back to internal problens on
what happened. So, as you can see, our customers are
everywhere. W have five different areas in
di sbursing that we have in the PWS

General Disbursing Support Services is where
they support -- they sort all internal and externa
docunents they receive. They sort and distribute
i nternal disbursing transmttals that cone through

ot her areas, they verify and reconcile incom ng
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negoti abl e instrunents, nonitor the special handling
bi ns, which, anytinme sonething has cone from accounts
payabl e or travel that has special requirenents, they
have to attach it to it, but it in a bin, and nake
sure they pull everything out, and they research and
validate all Central Contractor Registry data.

Central Contractor Registry is all of our UFP
data that they submit. So, they have to verify that
that's correct. Collection support services, they
create and process collection vouchers and they
create and process debit vouchers.

Deposit support services, they have to create
t he deposit tickets, they inmage the deposit tickets
and checks into the I NET system and dat abase we use,
they have to witness all of the deposit tickets, and
it can't be witnessed by the same person that created
it, they coordinate the deposit pick-up with the
arnored courier, and they confirmall the deposit
tickets in the CASHLI NK2 system

Service provider responsibilities in the
check issue and rel ated services, they assist with
the daily check and EFT issue routine, they have to
reconcile the check registers and nmake sure they

bal ance, they assenble the daily, automated
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di sbursing/collection registers, they pull all the
speci al handi ng checks and stubs, so they have to go
t hrough all of the checks and pull them out and nake
sure they're matched up, they prepare checks, stubs,
W 2s, 1099 mi scell aneous, and 1099s for nmmiling.

Sone of those are just once a year, but it
can be about 30,000 docunents they have to prepare to
be stuffed into envel opes. So, |PAC support
servi ces, they prepare and maintain | PAC trading
partner agreenents with all of the different
entities, they downl oad and process | PAC transactions
from GOALS2 daily, they upload I PAC transactions to
CEEM S2, which is our Corps of Engineers Enterprise
Managenment Systens, |Information System provide
supporting docunentation to custoners, and process
i ntra-governnment EFT paynents, collections, and
adj ustments through GOALS2 and in CEFMS.

Then we have m scel | aneous di sbursing and
operational support services, and in that area, they
assist in stop paynent processes, assist with EFT
rejects, the rejects that they have to contact to
find out what the UFP information is, they prepare
docunent ati on for m scellaneous di sbursenent, and

that's where all of our -- |ike, our paid enpl oyees
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for things they purchased, and they escort visitors,
because of our secured facility, and if you do not
have access to the room you have to be escorted.

Customer service, we tal ked about the
processes, but custonmer service is a key thing at the
finance center. |It's what our people do. It's what
we' re known for.

We really think a |ot of the custoner service
that we've provided in the past, and we don't want to
| oose that continuity that we have between our
i nternal customers and our external customers. We
are a reinbursabl e organi zati on, so everything we get
fundi ng-wi se comes fromthe district. W don't get
any direct fund noney. So, we have to do a good job,
or, you know, no noney.

We're a worl d-wi de service provider. W have
custoners all over the word. It's very inportant --

I nmean, we deal with different cultures, we deal with
di fferent soci oeconom ¢ backgrounds.

We have people that are million dollar
contractors, and then we have nom and pops that
noni tor our dams, insurance to our dans and
everything. So, | mean, our contractors range from

one end of the spectrumto the other. [It's just
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essential to the UFP that we have exceptiona
customer service. So, we want to make sure that we
need to do that.

VWo are our customers? We have vendors,
ot her governnmental agencies. W deal with a
nmul ti tude of governnental agencies. W have our
Supported Activities, which are our 62 sites, and we
have our enployees. And now, if this service
provi der contract does go to a contractor, we have
contractors and enpl oyees worki ng together in the
sanme room

So, that's pretty nmuch it. And we're going
to take questions for the panel. So, if you have any
guestions about anything we've discussed so far, you
can ask away. Are you guys ready? And could you
pl ease gi ve your nane?

MR. GASTON: Grady Gaston, G adkell Systens.
What is the status of joining the DPS, the
devel opnent ?

DR RI CH: l'"msorry?

MR. GASTON: Yes, what is the status of
usi ng the DPS system as opposed to the devel oped
CEFMS?

MR, BROCKMAN: Currently, Grady, we're at an
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i rpasse on the DPS in those issues, so we don't know
t hat .

UNI NTELLI Gl BLE SPEAKER: |'m Eric
(UNI NTELLI G BLE) from Omi Covernnent Service
(PHONETI CALLY). Pam the first thing I'll say is,
great PWs. One of the clearest |1've read, and a
good, clear presentation, which is often not on the
case. | would like to visit the site as soon as
practical .

But my real question has to do with phase-in,
if it's amarded to a contractor. Because one of the
nost inportant dates for us, given that there's a
right of first refusal, is when is the rift process
conpl ete, when will displaced enpl oyees know t hat
they're going to be displaced? Because we have to
hire themif they're qualified.

Now, that affects our phase-in plants,
security plants, everything. That is a very critica
date for us. And given, what, a 28th of February
award date, announcenent, 28th of February, how in

the world are you going to conplete a rift process by

1 April in phasing?
DR. RI CH: Well, the contracting officer
can't -- let nme make sure | understand, because we're
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going to try to capture the --

UNI NTELLI G BLE SPEAKER: |'Il submit it in
writing.

DR. RI CH: That's a good idea. But your
real question is, what you wanted to know was when
would a rift be conpl eted?

UNI NTELLI Gl BLE SPEAKER: Yes, because if we're

required to give thema right of first refusal, and

we're with the civil servicing, I wouldn't even talk
to me until I've gotten a letter

DR. RI CH: Submit that in witing, and
we'll try -- you know, for those of you that are

involved in A-76, there are a |ot of noving parts.

That is a key one, and that has to do with
how we take care of people; how people are treated in
the process, an incredibly critical dinmension.
understand that question. We'Ill try to get you --
get everyone an answer to that to the best of our
ability.

And that, to be honest with you, that may be
limted, because -- well, we'll do our very best.
And we need to engage HR in answering that question.

UNI DENTI FI ED SPEAKER: When is the deadline

for witten questions?

Al pha Reporting Corporation



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

71

DR. RI CH: We really haven't set one yet,
but please get it in. 1In other words --

MR. BROCKMAN: We have an HR representative
here, so --

HR REPRESENTATI VE: Just for the record, | can
tell you that we are looking at it. |[|'ve been in
contact with headquarters, and we're looking at it,
and there's discrepancies, and we're trying to work
on that.

MR, LYNDON: Kurt Lyndon with
(UNI NTELLI G BLE) Group. Yes, just a question, as
part of the attachnents and so forth to use -- ny
question is an HR issue, do the people maintain
legally the seniority, like, if they're going to work
in the sane job?

And if they get a formfromone contractor to
anot her for the sane job, do they keep seniority,
whi ch drives a |ot of things? So, nmy question is,
does the person that works for ten years in that job
for the governnent and transfers to a contractor
does that person maintain the ten years of service?

HR REPRESENTATI VE: What are you using as
seniority?

MR, LYDON: Seniority is based on many
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things; vacation tinme. So, if |I had soneone who had
30 years, it would be a lot different than one year
So, ny question is, would the person who transferred
start at zero and start building seniority, because
its -- he's no longer in a systen? Wuld it be
handled it alnost like a retired person in the
mlitary?

DR. RI CH: Coul d you subnmit that -- again
that's really an HR question, and could you subnit
that in witing?

MR.  LYNDON: Sure will. And where would
-- through the website, that fornmal conment?

DR. RI CH: Yeah, so we can capture that.
We'll take the nunbers. And we'll try to get -- we
need to coordinate with HR on that, because it's
vague to ne.

You' ve got a person | eaving one system going

to a different system ['mnot sure | understand --

well, let's et the proper authorities answer that.
MR. BRACCI ALE: Steve Bracciale with

Nati onal Sourcing. | apologize; | didn't hear you

real well, so | may be asking a sim|lar question

First of all, | guess trying to answer a question

that was answered, is the phase-in period of 90 days,
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is that to provide a transfer of incunbent enpl oyees
and to acconmodate the interview ng process, | would
i mgi ne as the first question was asked? |Is that --

DR. RI CH: Well, let nme give you a rea
broad answer to that. Phase-in period is that period
of tinme that the service provider ranp up so that on
day 91, they are able to inplenent their solution.
They are then responsible for the inplenentation

MR. BRACCI ALE: See, and that's -- that's
about how |l ong that we took on some contracts to
transfer, interview incunbents, and do all that. So,
my sense is that you nmight be in good shape there.

DR. RI CH: Well, we didn't pull 90 days
out of the air, and I'mnot sure it's a -- that's an
absol utely correct period.

MR. BRACCI ALE: Usually 30 to 60. | think
you're in great shape with 90

DR. RI CH: But all of that stuff that has
to happen for you to ranmp up, that is what that

phase-in is.

MR. BRACCI ALE: Then | appl aud those 90
days. Just let me -- | didn't hear you real well
The current group of incunbents, if you will, that
are nmanagi ng -- that are engaged by the finance
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functions, are they -- who is managi ng? Are they
governnment al enpl oyees, incunbents --

MS. Kl LDOW No, they're all governnent

enpl oyees.

MR. BRACCI ALE: Okay. So, the seniority
guesti on beconmes very -- and the |ongevity question
beconmes a big question. | nean, | think technically

I know how it may come down. You're going to have
sone enpl oyees that aren't the happiest in the world
with this.

MR, M LLER: I"'ma little confused by the
line of questioning. Steve MIler with TruCourse
Technology. 1Is it that the enpl oyees that are
wor ki ng here are going to be displaced by new peopl e?

Because the inpression |I'mgetting is that
we' re tal king about taking sone of those enpl oyees
and converting themto contractors as part of this --
as part --

DR. RI CH: Well, we're getting ahead of
ourselves here. First of all, it will depend on who
Wi ns the conpetition before this becones an issue.
But the question had to do with, and it really is HR
related, and that is, if a private sector service

provi der were to win, there are a series of
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requi renents. And so, it's stuff that's -- | don't
answer those questions, but if that were to occur
then there are guidelines that have been established
to help that transition, but --

MR, M LLER: So, maybe | missed this in the
docunentation | was provided on the website, but are
there a |list of enployees that are going to be
available for hire as a part of this?

DR. RI CH: Well, I'"'mgoing to -- at this
poi nt, the answer is no.

MR. BROCKMAN: Whet her they're avail able or
not? They get first refusal. But whether they're
avail abl e or not, | couldn't say.

MR. BRACCI ALE: Whet her they're avail abl e
is the operable word.

DR. RI CH: I can't answer that question
I can't answer that question for them

MR. BRACCI ALE: I"msorry to make it so
i nformal , because as we're putting together bids,
he's right; you' ve really got to know the answer to
all that, because, i.e., the, you know, if vacation
counts as towards the seniority, which it probably
will, they go from governnent to contractors, then

you' ve got to accommpdate that in the bid process.
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UNI DENTI FI ED SPEAKER: | have a different

ki nd of question. WII| the positions and allocation

of positions be avail abl e?
DR. RI CH: You' re tal ki ng about the

current positions?

UNI DENTI FI ED SPEAKER: Current positions.

MS. KI LDOW Actually, we had a question

t hi nk m ght be posted on the website that asked
many people by division of the current.
UNI DENTI FI ED SPEAKER: OCkay.

UNI DENTI FI ED SPEAKER: | guess a quest

how

on |

have that ties maybe sone of this together is that

the A-76 requirenent, the contractor that wins wll

be required to enbrace the | abor agreenent in p
Appr oxi matel y what percentage of the work force

covered under this | abor agreenent?

ace.

is

MS. KI LDOW Al'l enpl oyees woul d be covered

-- you nean our Union contract?

UNI DENTI FI ED SPEAKER: Yes.

MS. KI LDOW All enpl oyees would be -- would

be bargai ni ng Uni on enpl oyees.
DR. RI CH: If the question -- well, |
refrain this, because off the top of nmy head --

is a great discussion -- off the top of ny head,
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don't know what the Coll ective Bargai ni ng Agreenent
with federal enployees has to do with this for you.
But pose the question, pose it in witing, and let's
make sure that |I'mnot getting -- | nmean, |'m not
answering for HR

HR REPRESENTATI VE: All of the enpl oyees in
the finance center are covered by a bargai ning Union
agreenent except for supervisory personnel. W have
a professional bargaining agreenent and a
non- pr of essi onal bargai ni ng agreenent.

MS. WALLS: | understand that point, but |
guess ny question | thought he was asking,
understand that, but when we nove into a contract --
I"'msorry. M nane is Sandra Walls, and I'mwith
AVPOL International. Then the agreenent does not
apply, or it still applies? They're no |onger
gover nment enpl oyees.

DR. RI CH: Wel |, pose that question, but
just -- | think the answer is the collective
bar gai ni ng agreenent woul d not apply to an enpl oyee
that was |eaving to now work for a private sector
And that's | -- yeah, put it in witing and all of
t hat .

UNI DENTI FI ED SPEAKER: Yeah, 1'Il put it in
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writing and all that, and if we're going to be
successful in nmaking that transition, then there are
a couple of tenants of that agreenment that we'd
better try to adopt. That's all

MR, M LLER: This is ny first experience
with this kind of situation, so | apologize if ny
guestions seemignorant, but if |I'mputting in a bid
for pricing, a pricing nodel based on staff that |
don't know that |1'mgoing to be able to hire, how --
how does that work?

| nean, obviously you're |ooking for
positions to be filled as part of the solution
agreement. If | don't know what enployees you'd |ike
to retain as part of that --

DR. RI CH: No, no. What |'m | ooking for
is a proposal in response to the PWs. That's what
I"mlooking for. There are a series of business
deci sions that a private sector service provider
woul d need to make.

Sone of these business decisions to be made,
a service provider should have an awareness of the
requi renents of the circular, wite of first refusal
and other things that mght apply. Al | can say is,

we can push that information to you. Cbviously we
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can't make busi ness decisions for you as to how you
woul d coordinate the proposal. | know that's not a
great answer, but it's the best | can do.

MS. KI LDOW But | don't know -- you have to
al so understand that when they tal ked earlier about a
rift, the people sitting who are sitting in the
positions that nmay be in the study right nowin a
rift could fall out and beconme a government enployee
on a different side.

| mean, it would all shift around. So, we
don't have a list of nanmes right now until they do a
rift, and we'd never know.

MR. M LLER: Okay. Well, | guess the point
of contention | have is, | would -- I'm nmaking an
assunption here, and you can tell me if |I'mright or
wrong, but there are people that currently work as
enpl oyees in the finance center that you would |ike
to retai n?

HR REPRESENTATI VE: No.

MR. M LLER No?

MS.  KI LDOW They have right of first
ref usal

DR. RI CH: Don't -- don't nake that type

of assunption, please; all right? Just respond to
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the RFP, and we have a series of policies related
both to the circular and to the HR policies that may
be hel pful to you. But don't nmake assunptions |ike
t hat .

MS. Kl LDOW I think what we need to do is
probably in witing explain what right of first
refusal neans, because that's what | think the

m sunderstanding is that we have. So, if sonebody

poses that question, we'll try to explain that in
writing.

DR. RI CH: Because you're not required --
well, we'll explain it in witing. But do submit the

question. As | said earlier in ny presentation, we
really want to try to make sure you have a good
under st andi ng of the process and what we're asking
for. So, please do submit it, and we will respond in
writing.

MR, WALLACE: Ricky Wallace with
Admi nistrative Services. |1'Il go in a different
direction as far as questioning, and | can appreciate
your -- having worked in the DoD finance office
before, | can appreciate your emphasis on custoner
service. One of the questions | have is related to

the travel in terns of volune, and | al so see that
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the service provider would be required to process
travel advances. Could you elaborate in terns of the
type of volune, and then also the -- let's say
turn-around tinme for paying those advances, and as
well as settlements upon receipt?

MS. Kl LDOW Al'l of the -- in the TE2
( PHONETI CALLY) of the PW5, it lists every single line
item for 2004, how nmany travel advances we had, and
the total for that year, and that should give you a
good i ndi cation.

MR, WALLACE: Okay. And al so advances?

MS. KI LDOW Advances, vouchers that are
processed, invoices that are processed.

MR, WALLACE: Okay. And then, requirenent
for turn-around tine?

MS. KI LDOW Requi renment for turn-around
time would be included in the regul ations that were
listed in the technical library.

MR, WALLACE: Okay.

MR. DAWS: Bobby Daws (PHONETI CALLY) with
GPS. On what he's tal king about, the workl oad
spreadsheet, just for clarification, there's a bold
nunber on the right that goes with each top | eve

service. Am| correct in saying that that's the
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nunber of man hours per year? | know there's a
nunber of docunments for each nonth.

DR. RI CH: Bob, could you give us the site
that you're referencing?

MR. DAWS: It's TE2. It's technica
Exhibit 2, 38488. | just thought I'd get

clarification on it; what that nunmber was. The very

right -- for each topic.

MS. Kl LDOW It has nothing to do with man
hours. | think it's just a formthing.

DR. RI CH: W will get -- actually, post
it as a question, or you post it, and we'll get an

answer back.

MS. WALLS: | have a dunmb question, just
from-- going back to the organizational structure
requi renents, the accounting question is good, but,
so, the chain of command, just for clarity, the chain
of command for the SP is directly under Ton? Is that
under Tom s? |Is that how that falls?

MR. BROCKMAN: Actually, I'mat the top, and
then it falls under Lee, which is the deputy director
of that division. That's not the -- it falls under
the director of finance.

MS. WALLS: Okay. So, for reporting
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pur poses -- obviously they report, and then all of
these things we would have to do -- to be -- the
requi renents are still going to be there, so are
there -- all are there -- is it Lee, or is there
sonmebody within the USACE structure that we have to
interact with on a daily basis?

MR, SM TH: There will be a representative
here in this building.

MS. WALLS: Ckay.

DR. RI CH: And, once again, that answer
presunes that it's a private sector provider, in
which case we will execute a contract as -- and as
with all of our service contracts, we will have a
DOR. But | can assure you, if that is the
configuration, it will be nade very clear to you what
the channels are that you'll be doing.

MR GASTON: First right of refusal, when
you clarified this, please indicate whether if a
person is in, say, travel, had first right of refusa
in disbursing, if we see that there are fewer slots
in travel, in other words, if you' ve got X in trave
and we see Y, which is less than X, then does that
person that's -- that we do not select for trave

have a first right of refusal in the slot in another
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section, or only in their own division?

DR. RI CH: Okay. We'll capture that.

MS. ROVE: I'"'m Helen Dortch with ASI. You
i ndi cated there woul d be some W2s, and | didn't
qui te understand that since there was no sal ary
processi ng.

MS. KI LDOW The W2s are actually processed
by our accountants.

MS. DORTCH: Right, but | think I saw on one
of your schedul es --

MS. KI LDOW The only thing that we do with
W?2s as a service provider is we put themin the
envel opes.

MS. DORTCH: Okay.

DR. RI CH: There was one -- there was one
back here. | saw one other hand.

MR. M LLER: Ri ght here. Can you provide
sone percentage values for the issues you have to
deal with for each of the different areas that we're
tal king about in terns of hours per week, or -- so
that we can kind of get the workload a little better?

DR RI CH: Pam what do we have now with
techni cal exhibits?

MS. KI LDOW I"'msorry. Could you say that
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guestion one nore tine? | was witing.

MR, M LLER: Yeah. |f you can provide sone
percentage of work hours for issues that we know have
to be dealt with on a weekly basis on average in
addition to their standard workl oad?

UNI DENTI FI ED SPEAKER: In other words, you
have vol une, but you have no order of tine. W don't
know if it's a one minute phone call or a one hour
phone call.

MR, M LLER: O how nuch tine that person is
spendi ng per week doing daily operational stuff
versus runni ng down i ssues.

MS. Kl LDOW um - -

MR, M LLER: And, again, | don't want to
make assunptions here, but if you're providing the
nunber of resources that you currently have that are
doi ng these functions, that will help, but it would

be good to know t hat.

DR. RI CH: Just present that question in
writing.

MR MLLER  Okay.

UNI DENTI FI ED SPEAKER: Just a -- just a
quick -- I"'mwth ASI, did you say you do have a

cut-of f date for questions, or you do not, are you
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going to establish one?

DR. RI CH: We will establish one.

UNI DENTI FI ED SPEAKER: You will establish
one?

DR. RI CH: Qbvi ously we woul d prefer that
-- the quicker you get themin, that gets us nore
time to research it and get it back out. But we'l
gi ve a subni ssion date

Yeah, we haven't set sonething |like that,
because, | nean, | don't -- | want to encourage
questions, and I want themto cone in quickly, but I
don't want to say, well, if you're one day late we're
not going to respond, because it's just -- that's not
the kind of nessage | want to send to the community.

On the other hand, please get these things in
so we can research them and get them out and get you
good answers.

MR, BUTLER: Steve Butler, The Ravens G oup
When we cone back with our FTE equival ent under the
techni cal piece, are we using 20/80 for hours? W're
to equate our proposal back to you in ternms of
process and other things like that, and FTE
equi val ents, and --

DR. RI CH: Steve, please subnmt your
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questi on.

MR. BUTLER: Are we using total hours, or
18/ 40 or something |ike that?

DR Rl CH: Submit that.

MR. M LLER When will the Power Point be
est abl i shed?

MR, SM TH: | hope to have them up
t onor r ow

MR, M LLER: Ckay. Great. We'll get those
ri ght up.

DR. RI CH: I would like -- | would like to
ask, for those people that just asked questions, if
you woul d take just a moment when we're done here and
gi ve your nanme to the young | ady over here, because
it's probably very difficult to capture all of those
names.

We're not going to do it -- we're not going
to do a verbatimtranscript, but we're going to do
the best that we can. But it's helpful with the

answering questions if we have nanes.

MR. BRACCI ALE: Steve Braccial e, Nationa
Sourcing. The -- are the enpl oyees that we provide
to you, | would assune, subject to the wage and

deterni nati on guidelines?
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DR. RI CH: Servi ce, yeah.
MR. BRACCI ALE: They are?
DR. RI CH: Yes. | nmean, this is a -- see,

this is a federal contract. So, there's nothing you
need --

MR. BRACCI ALE: So, that answers a | ot of
guestions. COkay.

DR. RI CH: If that's it, get your -- if
that's it, please get your questions in. By the way,
I'"'malways -- and no matter how well prepared | think
I amto answer things in certain areas, people bring
up issues that just didn't occur to ne.

And they're obviously inportant when nultiple
people ask them So, we'll do our very best to get
good data out there to you. Once again, we can't
make recomrendati ons for you, but we can do the best
job that we can, not only getting good data out, but
obviously it's clearly inportant that we have sonme

under st andi ng of sone aspects of the different

conponents. We'll get -- we'll get that posted out
there. Okay.
MR SM TH: One thing, it's inportant for

me to make sure | get the information back to you and

I et you know when the anendnents are out and what ever
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information, so it's inmportant that you're registered
with our Baltinore website so we can push email to
you. That's very inportant. So, if you' re not

regi stered, please do.

UNI DENTI FI ED SPEAKER: WIll all the
guestions that are being asked in the forum be
publ i shed for everyone to read responses to?

DR. RI CH: Yes, and that's why it's
i nportant that you get it to us in witing. |If
you're going to have a transcript, we may not be able
to -- our interpretation of your question may not be
exactly what you asked. So, when you get back, get
those in, use the website, and then it will go back

to everybody.

MS. TAM | have one |ast question, Angelus
Tamwi th National Sourcing. |It's in reference to one
of the earlier questions. |[If the enployee currently

now, if they're tenure with the governnment is taken
into account for vacation and what not, other
benefits, could we get a list of the current
i ncunmbents with their tenures, or at |east their
positions with their tenures?

MR. BRACCI ALE: That's very inportant,

yeah.
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MS. TAM | nean, it affects our pricing
structure, because if they get -- because on one of
our current contracts now, they've been here eight
years, they get three weeks versus two weeks, and you
know, so on and so forth.

DR. RI CH: Well, I"'mstill having trouble
with that link between -- between the federa
personnel system and the benefits, and if soneone
were to -- to |l eave and work for a contractor, |I'm
struggling with that |ink.

MS. TAM No, I'mjust saying if -- one of the
earlier questions were -- is their tenure taken into
consi deration, you know, when they becone a
contractor, if it was awarded to a private sector

DR. RI CH: No, | mean, | think --

MS. TAM Oh, okay.

DR. RI CH: But your question -- submt
your question. Your question really was, could we
provide you a list. Submit it in witing, and we'l
get sonmething out to you. But | think Tom answered
that. We wouldn't know who was -- you know, who was
avai l able. Yes, ma' am

MS. ROVE: | think it's just a follow up,

but once the work is contracted out, it is ny
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assunption that any enpl oyees who were picked up
woul d then becone enpl oyees of the contractor,
subject to the contractor's policies or benefits,

travel, anything |ike that.

DR. RI CH: To the best of ny know edge,
unless | -- | mean, | have never seen it otherw se.

MS. ROVE: Okay.

MS. WALLS: Wel |, except, now -- | think
she's right. 1'min agreenent. But the one thing

do have to add, and it goes back to the benefits, in
nost governnent contracts, if an enployee is

i ncunbent on anot her governnment, you do have to take
into account froma benefit perspective what their
vacation tine is.

There's a difference whether an enpl oyee has
been there one year, three years, or five years. So,
fromthat perspective, then | guess going back to her
question, maybe that's what she was referring to --
but no, |I'm not tal king about governnental enpl oyees,
" mtal ki ng about people who are incunbent on
government contractors.

There are provisions in the Departnment of
Labor of Wage Deternmination that state that you have

to take into account vacation tinme, if they've worked
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for the governnent five years, 15 days, sonething
like that. |'massuming that's what you're referring
to.

M5. TAM Yes, ma' am

DR. RI CH: But ma'am if you're talking
about -- you're saying if they work on a governnent
contract?

M5. WALLS: Right. |'massunming that --

DR. RI CH: There are no people in that --

you don't have that popul ation.

MS. WALLS: So, these governnent enpl oyees,
then -- I'm going back to her question -- these
gover nment enpl oyees, those provisions of the FCA
whatever it is, whatever it is, then that applies to
gover nment enpl oyees.

DR. RI CH: They -- submit that in witing.

HR REPRESENTATI VE: We're not going to answer
t hose questions right now, because we don't want to
give you wong information. Put it in witing; once
we publish it, it will be the correct information,
and it will go to everybody.

MR, LYNDON: Kurt Lyndon fromthe
(UNI NTELLI G BLE) Group, because | was the one who

started the question, and nmy question is, and |'|
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put it in witing, is there a |legal requirenent to
transfer seniority froma federal enployee to a
contract enpl oyee?

DR. RI CH: That's a good question, and get
that to us, and | think if we answer that question --

MR, LYNDON: Everyone's going in and out of
it, but that's the question.

DR. RI CH: Well, it's another issue that
has to do with right of first refusal, and we'll dea
with that and get that out. Okay. Well, |
personal |y thank you very much for your |evel of
ent husi asm and i nterest and passion, as well as your
attendance. Panf

MS. KI LDOW Thank you for com ng.

DR. RI CH: Okay. Thank you. Once again,
I would greatly appreciate it if you asked a question

if you' d give your nane to the lady to the right.

(WHEREUPON, THE PROCEEDI NGS HEARD

IN THI S CAUSE WERE CONCLUDED)
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Tennessee, CERTIFY:

The foregoi ng proceedi ngs were
taken before me at the tinme and place stated in the
foregoing styled cause with the appearances as noted.

Being a Court Reporter, | then
reported the proceedings in Stenotype, and the
foregoi ng pages contain a true and correct transcript
of ny said Stenotype notes then and there taken

I amnot in the enploy of and
amnot related to any of the parties or their
counsel, and | have no interest in the matter
i nvol ved.

| further certify that in order
for this docunent to be considered a true and correct
copy, it nust bear my original signature and that any
reproduction in whole or in part of this docunent is
not authorized and not to be considered authentic.

W tness ny signature this the
day of , 2005.

STACY R MURPHY

Not ary Public at Large

For the State of Tennessee
My Commi ssi on Expires:

May 17, 2005
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